[image: image1.jpg]32 IRISA GROUP

EXPERIENCE. INSIGHT. DESIGN.





ROLES AND RESPONSIBILITIES – GENERAL MANAGER 

Responsible to 
Area Manager

Responsible for 
Assistant Manager, Supervisor & Sales Assistants

Purpose of the role


· To manage all the Irisa Brands within a location/host store, to maximize sales and business performance

· To raise the profile and image of all of the Brands and Irisa Group,  and maintain effective working relationship with host store management and other concessions

· To ensure that all of the team consistently delivers excellent customer service and operating standards

· To recruit, develop and manage the performance of a high calibre team working across all of the Brands

Key Accountabilities which Add Value to our Business

Customer Focus:

· Create a customer service culture, always putting the customers needs first

· Lead by example, demonstrating excellent customer service, always proactively seeking opportunities to assist customers

· Communicate promotional offers and additional sales opportunities to the team

Sales and Business Performance

· Achieve or exceed Store Sales targets and other key performance measurements

· Effectively analyse all information to highlight sales opportunities

· Maximise sales opportunities through excellent product knowledge, the control of stock, demonstrating creativity and flair on the sales floor, motivating your team and creating a sales environment

· Monitor and control all overheads and costs to the business

· Monitor and control store budgets, including reserve stocks, payroll expenditure and petty cash

· Effectively control and manage all key loss areas, particularly shrinkage and train team to maintain awareness of all possible areas of loss (e.g. stockroom, administration, internal and external theft)

· Create short and long term action plan to drive sales through seasonal peaks

· Reviews competitor activity and works with Area Manager to ensure all information is used most effectively

· Monitors all new season stock to ensure that grading/levels are sufficient to drive sales and margin

Operating Standards:

· Ensure best practice is used to deliver excellent operating standards throughout the store:

· Customer Service

· Visual Merchandising and housekeeping

· Paperwork and adminstration 

· Promotional implementation

· Staff presentation

· Manage the working environment to ensure that company procedures and legislative requirements are met, with particular attention to health and safety

· Ensure that all company systems and procedures are effectively administered within appropriate timescales and in compliance with the company and legislative guidelines

Team working & Leadership

· Provide leadership, motivation and support to the team

· Develop an effective team, whilst encouraging ownership of shared goals and objectives across all of the Irisa Brands

· Maintain and continue to develop of the team by encouraging team members to expand their range of skills through personal development

· Recruit, select, develop and retain appropriate team members

· Equip self with full knowledge of all regulations and procedures relating to employment legislation

· To be an energetic instigator of change, leading by personal example

· Recognise and praise individual performance whilst resolving conduct and performance issues promptly with support from HR Manager

Essential Requirements for role

Demonstrate capability in the following competencies:

· Leadership

· Driving Sales / Customer Focus

· Planning and Delivery

· Developing the team

· Making Change happen
Several years retail management experience, preferably with fashion
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